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• I’ve been asked to give a brief introduction and then answer a question provided 
by the search committee
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• So, this is me
• I had a mean Superman cosplay at 4 years old
• But I suspect that’s not the introduction anyone wanted J
• I have the credentials you would expect for a librarian
• …
• Member of Beta Phi Mu, International Library and Information Studies Honor 

Society (graduated with a 4.0 GPA)
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• This is a more recent cosplay as a business professional
• I have worked in libraries since 2001
• Science reference: learned to love working with and helping patrons
• As Department Assistant & Head of Management & Economics Reference Training 

I developed online training for student reference employees and spent time 
mentoring them for future careers

• In Information Literacy & Library Instruction I worked to integrate our instruction 
into every first-year writing course and taught about 200 of the 300 or so sessions 
we taught per semester

• During this time I was also the library support staff association’s president 
for our library and helped orient all new library staff
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• 2005–2011
• Participated in …
• Chair of WWG: reduced complaints to zero, spearheaded usability and user 

experience testing, and a complete website redesign
• Utah Library Association: Program Development Vice-chair and then chair
• NASIG: Program Planning Committee Member

• 2011–2015
• As head of catalog services, collection assessment librarian, & recreation 

management subject librarian I:
• Revamped how cataloging was done: shelf-ready, more copy 

cataloging, eliminated 20 year backlog in 4 months (shelf list), 
completed a project estimated to take 18 months in 2 months 
(media reclass project)

• Created a Patron Access Discussion Group: resolved seemingly 
unresolvable problems because of breakdowns in communications

• Location discrepancy between catalog and discovery service
• Wrote an extensive wayfinding report to make finding things 

in our library easier for patrons
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• Discuss slide ↑
• Fully involved in the profession in multiple organizations and at various levels

• Consortium of Church Libraries and Archives
• GWLA negotiations behind the scenes
• HathiTrust
• Western Regional Storage Trust (WEST)
• Center for Research Libraries (CRL)

• As collection development coordinator:
• $11M budget + non-Special Collections endowments
• Negotiating and licensing (4% ➝ 2.5% for largest journal publisher 

package); NDA but you have heard of them
• Collection assessment
• Using data (qualitative and quantitative) to show the importance and 

impact of libraries to University administration and to justify actions taken 
internally to subject librarians

• Lead large individual journal subscription assessment project
• Created communication plan and outreach (communications, 

websites, data collection & dissemination, tools for collecting 
feedback)
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• Created vocal allies across campus for the library (department 
liaisons working with subject liaisons/librarians)

• Because of these allies, we did not have to undertake any large 
journal cancellations like we thought we might at the beginning of 
the process
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• Discuss slide ↑
• Up on all latest trends (demand driven, transformative agreements, open 

access, open education resources, etc)
• Strong professional relationships with all vendors in the industry—enjoy 

working with them and I have developed a strong relationship of trust with 
them that has helped us to negotiate the best possible terms for our 
contracts

• I have a strong track record of finding creative solutions to difficult 
collection development and budget problems
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• So, on to the question
• It is long so I want to break it into its 3 component parts
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• First, there are 4 assumptions given ↑
• Ok, all of these seem reasonable and provide a solid background to begin 

answering the rest of the question
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• So, I’ll take those assumptions as is with no commentary
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• This next part is where the question becomes tricky
• {READ QUESTION}
• Anyone trying to answer this question has essentially two choices at this point:
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• Do I answer what the state of access to scholarly information could look like in 3–5 
years or do I answer based on what I think the state of access to information 
should look like in 3–5 years?

• Before moving on, as I thought about which way I should answer this part of the 
question, the following story from WWII kept coming to mind:
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• During WWII, London was bombed by the Germans from 7 September 1940 for 56 
out of the following 57 days and nights

• Over a period of 37 weeks, London was bombed 71 times, with over 20,000 
civilian casualties—most of which occurred at night



• The military quickly realized that, even with Germany’s relatively primitive night 
navigation devices, Britain’s night defenses were lacking and lights from the city 
were like a lighthouse to the bombers

• The problem was, Britain did not have the money to redesign or camouflage the 
city and they did not want to cut off the power for fear it would be more 
demoralizing than the bombings themselves

• Their WWI experience taught them that cutting power and other resources was 
the quickest way to lower civilian morale

• Essentially, it came down to the fact that they needed the resources to fight on the 
front lines and could not reallocate too many resources to defending London

• London, and the Royal Air Force, found itself in a very difficult lose-lose situation



• They had to decide between playing defense by protecting what they could of 
London or playing offense by attacking Germany on the front lines which should 
help them win the war

• So which approach did they take?
• To creatively solve this problem, the government lead civilians in an utterly unique 

undertaking
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• At night, they turned off all the streetlights and used low-powered lanterns instead



• They repainted the roads to make them more visible while driving at night without 
street lights



• They painted curbs and other obstacles in bright white



• They painted their bumpers white and added shutters to their headlights so they 
could not be seen from the air



• They covered all windows with heavy drapes to prevent light from leaking out



• They covered the entrances and exits of the Underground tube so that they were 
still usable but would not leak light and would be invisible from the sky



• They wore bright clothes and vests at night so they could be seen better
• Combined, these efforts proved fruitful and many lives were saved
• In other words…



• They were able to address both what could and what should be done
• They did what they could to protect London and did what they should and 

concentrated military forces on attacking Germany
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• To continue building the University of Arizona Libraries collections, and more 
importantly, serving the research and curricular needs of all patrons, we must 
simultaneously focus on what the future of access to information could look like 
and what it should look like

• I will take time to address both of these scenarios
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• So, back to analyzing the question I’ve been given: We have a set of assumptions, a 
discussion of what could and what should happen in relation to access to scholarly 
information resources and then the final portion asks what academic libraries can 
do to position themselves to thrive in that environment

29



• Let’s get started then
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• The best predictor for what will happen in the future is what is happening today—
at least for the short to medium-term which, I think, 3–5 years could be 
considered medium-term

• So what will access to scholarly information look like in this medium-term outlook:
• Continued growth & understanding of the role of demand-driven 

acquisitions
• What is the correct balance between demand-driven and other 

types of acquisitions in an academic library
• Access will be a mix of various demand-driven, hand-picked 

purchases, and open access content
• Continued centralization of collection development activities & decisions

• The growing multi-disciplinary nature of research, large journal 
packages, and vendor/publisher acquisitions and consolidations, 
has led to many collection development decisions being made in a 
centralized way rather than by single librarians or bibliographers (in 
fact, when was the last time you heard a librarian referred to as a 
bibliographer—20 years?)

• Continued experimentation with various business models
• Reviewing company annual reports from publishers to investors for 
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about the last 10 years you will notice a pattern: publishers consider 
the United States to be a mature, saturated market

• Meaning they have penetrated and saturated the market to the 
fullest extent possible and the only meaningful way for a publisher 
or vendor to increase revenue in the US is to buy other companies 
(which is why we see so many acquisitions and so much more 
journal swapping and publisher changes than we have historically)

• That, combined with the quickly changing technology environment, 
has resulted in a lot of business model experimentation in an 
attempt to offset the flat growth that investors hate to see

• I have a lot of experience working with various publishers on pilot 
business models that provide libraries more access at a sensible 
cost—some have worked well and some have not but if we are 
going to be the source for research for our campus communities, 
we have to be willing to rearrange our workflows, if needed, and to 
partner with publishers in experimenting with various access 
models

• This comes with some risk but that can be mitigated by a well-
negotiated contract and clearly stated expectations
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• Emphasis on open access & open education resources
• This must be a community effort
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• This open, sharing spirit is in the DNA of the city of Tucson
• As I walked around the city yesterday, I took these pictures—all on a single walk
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• Emphasis on open access & open education resources
• This must be a community effort
• We are delusional if we think a single library, or even several libraries or 

library systems, can make a meaningful impact on publishing models
• Faculty must want to publish and work with open access and open 

education resources
• Systemic changes to the way tenure is granted and how the whole scholarly 

communications process works must be rethought and reconsidered for 
real change to take place

• Transformative agreements: shift the contracted payment from a library or 
group of libraries to a publisher away from subscription-based reading and 
towards open access publishing 
(https://scholarlykitchen.sspnet.org/2019/04/23/transformative-
agreements/)

• Read-and-publish: an agreement in which the publisher receives 
payment for reading and payment for publishing bundled into a 
single contract

• Publish-and-read: an agreement in which the publisher receives 
payment only for publishing and reading is included for no 
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additional cost
• Like what the UC system tried, unsuccessfully so far, to 

negotiate for
• Norway successfully negotiated a cost-neutral publish-and-

read transformative agreement and
• Germany successfully negotiated a publish-and-read 

transformative agreement with an increased cost
• Hybrid: some disciplines at a university would benefit from a read-

and-publish while others would benefit more from a publish-and-
read. Others still would be better off with a traditional license 
where publishing fees for open access content are not included in 
an agreement

• Seamless access through improved metadata & discovery tools
• Access to scholarly information is inherently disaggregated
• Metadata quality varies wildly across resources and can make discovery 

and access to content difficult for an average patron
• Obviously, this has improved vastly over the years but there is still a gulf 

between seamless discovery and access and what technology and 
publisher limitations currently allow us to provide

• I spent a lot of my time in cataloging closing that gap and improving the 
way our discovery system worked with our metadata and finding cost-
effective ways to improve the metadata in the system

• Some discovery system metadata for publishers is worse than the 
metadata you can download directly from vendors and publishers in 
MARC format

• For those cases, I built a system that ingested vendor MARC records 
that were then used by our discovery system rather than simply 
flipping the switch in Primo to make a resource discoverable

• This took very little effort and drastically improved the 
discoverability of our resources

• Whether that makes sense here or not would depend on our 
strategic initiatives and the amount of IT support available to us

• More data-driven access decisions
• Demand-driven allows for a form of data-driven purchase and access 

decisions
• However, it is my view, that there is a small, but vital, place for intentional 

purchasing in today’s academic library that is based on careful assessments 
of collection usage and current curricular and research needs

• To truly be a hub of student innovation, the library must be able to meet 
the needs of today’s patrons and be in a position to meet the needs of 
future patrons

• So what are some things we can do with data?
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• One example is a data set we are currently gathering and working on to 
show how much faculty time has been consumed by requesting, and 
waiting to receive, recently cancelled journals through Interlibrary Loan to 
give university administrators an idea of how funding the library helps the 
entire campus when we make access as seamless as possible

• I have no idea what the data will show, but we are always looking for new 
ways to meaningfully use old data and ways to mix it with other data sets in 
ways that tell compelling stories to the university administration

• Another example
• Until 2 years ago, over the previous 10 years the library had received an 

average budget increase of 0.7%
• By showing administrators data in a way that demonstrated the library’s 

value to the university, we have received an average of a 3.8% increase the 
last 3 years

• Our journal packages increase at just over 3% so that is enough to keep our 
packages afloat

• Through our negotiations, our overall inflation has been 4.1% for the last 6 
years and we think we have been able to demonstrate the need for larger 
increases to the library for this coming budget year (January 2020—we’ll 
find out for sure in January)

• Journal packages: 2.9% (54% of budget)
• Individual journals: 7% (8% of budget)
• Databases: 4.9% (25% of budget)
• Books: 5.8% (13% of budget)
• TOTAL : 4.1%
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• So given what could happen with access and what should happen to access, how 
do we thrive as an academic library?
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• For demand-driven and evidence-based acquisitions, we must work closely with 
vendors to negotiate reasonable and manageable caps on costs

• We must use data to study what the correct balance is for our libraries between 
demand-driven and other types of acquisitions because, given the mission of 
academic libraries, there is a place for many different acquisition models

36



• For the continued centralization of collection development activities, the 
Information Resources Stakeholder Group, and other decision-making bodies in 
the library, must work collaboratively to ensure all disciplines are being supported 
at an appropriate level

• In some cases, we need to find ways to decentralize some of the collection 
development but, in most cases, find ways to centralize it more to keep the budget 
balanced and in the black

• I would be interested in hearing about your experiences with this and learning 
about the role subject librarians are playing in collection development now versus 
5 or 10 years ago to compare to our experiences at BYU
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• For the ever-expanding business models we must be flexible and willing to 
experiment with different options

• Being a willing partner with publishers in emerging models builds trust and a 
relationship with publishers and vendors that is helpful for future negotiations and, 
even if a model does not work out, publishers are more willing to work with you 
on future pricing because you were willing to work with them on an experimental 
business model
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• To build appetite for open access and open education resources we must work 
closely with campus faculty and create vocal allies for the library’s mission

• The university administration must also work with their colleagues at other 
universities to examine and change the current structures of tenure and scholarly 
communications

• The library has to present a compelling story to administrators illustrating the 
importance of access to scholarly information (the case can’t be that we want to 
build a strong collection—the case is we have to support campus in their teaching 
and research efforts)
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• To provide seamless access and improve metadata and discovery tools we have to 
examine our metadata carefully and decide the most efficient and effective way to 
expose that metadata to our customers

• We have to work with IT to make sure that metadata is discoverable and fully 
utilized in our systems
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• Finally, to fully thrive, we must have effective data management practices in place 
and take the time to analyze the data correctly and carefully to make better 
decisions about what information to provide access to as well as how to best 
provide that access
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• Libraries face a difficult task of providing access to reliable scholarly information 
resources while under extremely tight budgets

• I feel my experience with collection development, negotiation, licensing, and 
assessment would be an asset to the University of Arizona Libraries and help you 
continue on the path you have set of innovative collection development and I look 
forward to meeting with many of you throughout the day to talk about this and 
other issues in more depth

• Thank you!

42



• Questions and answers
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